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ACHIEVE YOUR STUDENT PERFORMANCE
GOALS WITH CONSULTING

PowerSchool is here to work with you to meet your student outcomes goals.
Whether you need some extra help with setup, or you want to roll out new
district-wide initiatives, our consultants will help take your school district

to the next level.

m Roll Out New Initiatives
with Confidence

we'll help develop a winning strategy,
gather needed resources and roles, and
develop communications to make your
new initiatives efficient and successful.
Consultants work by your side from start
to finish to reach your goals—including
rolling out standards-based grading,
planning a hosting migration, and more.

‘ Turn Your Strategy into Results

Our team of education experts
assesses your situation objectively,
aligns your strategy with business

goals, and works with you to build
a comprehensive roadmap to help
your school district see results.
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Ramp Up and Reach Your Goals
Faster with PowerSchool

Keep momentum after implementation
with guidance from technical
consultants who can help optimize
your software and data, adjust to staff
transitions, set up workflows, and more.

We recently switched to
PowerSchool and the support
was amazing. The project
managers were patient and
understanding of the uniqueness
of our small school division.

They go out of their way to find
answers to all of our questions.

CHERYL WHITNEY

Executive Assistant
Tsuut'ina Nation Department of Education
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Transformation Consulting

We work with senior district leaders to develop
an actionable plan to achieve district-wide
strategic goals with milestones and metrics to
measure success.

This process includes:

¢ Developing effective tools and processes to
manage and measure change

e Roadmap and milestones to show evidence
of technology transformation success

e Strengthened cross-departmental
communication and buy-in for
technology initiatives

Strategic Consulting

Our team of expert consultants is available to
assist with consulting packages designed to

help you get the most out of your PowerSchool
technology. Strategic consulting services cover
data migration, state reporting readiness,
standards roll out, advanced data visualization
and insights, education transformation, and more.

Options include:
e System architecture reviews
* Communication and help desk planning
® Technical consultation

e Technical support
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Contact us today to learn more about using our consulting
services to achieve your student performance goals

Visit www.PowerSchool.com or call 1-877-873-1550
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