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Product Optimization

Services

REALIZE THE FULL POTENTIAL OF YOUR
POWERSCHOOL SOLUTIONS

What are Product Optimization Services?

Product Optimization Services are designed to help school districts who have actively
used PowerSchool Products for years, but may not be getting the most out of their
software. Our team of consultants can help improve utilization and adoption of core
product features and enhancements to increase the efficiency of day-to-day operations.
We can help solve many possible challenges such as:

Staff Turnover Outdated Product Knowledge End of Year
Turnover can be taxing on a With regular product Receive the latest best
school district, and new enhancements and improved practices to follow when
employee knowledge gaps feature functionality, you may not closing out and preparing for
can occur during transition. be fully utilizing your system. the upcoming school year.

What does the Product Optimization process look like?

* Project Kickoff * Deliver scheduled * Review and Reflect * Final checkpoint
Discovery sessions to deliver on Project Status call and
recommended and recommendations

* Product Efficiency

Health Check agrgeo! upon for continuous
Optimization improvement
* Recommendations Services

Review of Services




PowerSchool Product Optimization Services

Which level of service is the best fit for my district’s needs?

Product Optimization Services provides a complete system audit and develops a plan of
consultations to assess, identify, and monitor system setup as well as recommend a
plan of improvement. It is targeted, outcome-driven, and proactive. Choose the level of
service that suits your needs:

Option
1

IDENTIFY Review and Health Check

PowerSchool consultants inspect
your system to pinpoint potential
problems and guide you through
prioritizing fixes and optimization.
An audit health check is prepared
with proposed solutions.

. J . . .
Optlon In addition to the Review and Health
Check, PowerSchool consultants
2 will enable your team to fix

optimization issues on their own.

EDUCATE Consulting for Your Staff

A PowerSchool consultants will
work with your team to review
7 optimization issues and get
them fixed.

White Glove Service

Product Optimization Services are available for the following PowerSchool products:

@ PowerSchool SIS @ Performance Matters @ Records
@ Special Programs @ Professional Learning @ Applicant Tracking
@ Schoology Learning @ Perform @ Unified Insights

We look forward to working with you! To learn more about Product Optimization
Services, email us at ServicesSolutions@PowerSchool.com
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